
Upcoming Hours:

Open every Friday 
in January and 

February:
Bar: 1700 - 2200

Dinner: 1800 – 2100

* Watch for updates 
on additional 
open dates

J A N U A R Y   2 0 1 5From the Helm
~ Bill Fletcher, Commodore

Happy New Year!!!  Winter has finally hit the Club for the start of  its 121st year.  
Hopefully we will have a light winter with little damage to the docks.  I would 
like to thank the outgoing Flag Officers and Directors for their contributions of  

ideas, knowledge and time this past year.

Looking back, we finished the dredging project by 
reseeding the berm and repairing the drive.  The new 
parking lot, entry way and drive at South South was 
also completed, smooth is good.  The new exterior 
LED lighting was installed, it will provide us with 
energy savings and increased security.   The new 
(impressive) Flag Pole went up this fall replacing our 
rusty relic.  The total cost for the pole and installation 
was donated by a member, a formal dedication will 

take place during the Blessing of  the Fleet.  
The bathroom remodel project was put on hold due to the lack of  space in the current footprint to provide the 
correct ADA equipment.  We did not want to impede into the entryway.  We will incorporate it into the overall roof  
and HVAC project when funds are available, at that point we can expand the bathrooms into about four feet of  the 
dining room and the utility room behind once the old furnace is replaced.

Looking forward, we have new Flag Officers and Directors ready to take over for the New Year.  I’m excited about 
the possibilities Nick Alfano, our new Club Manager will bring.  The Flag Officers will set Nick’s direction.  Steve 
Goodnow has done a great job stepping in as Interim Manager, Steve will stay on for two or three weeks to help 
Nick get adjusted to the position.  Please introduce yourself  to Nick when you see him at the Club.

The Social Committee is working on changing a few events this year to make the Calendar fresh.  We will be starting 
out as usual with Skeg Night, we are working on having a great program in March.  The Winter Menu is now in 
place, as always, reservations are helpful so we may staff  efficiently for the serving.  Always check the Masthead to 
see what days the Club is open for service.  

Better Membership communications will be one of  my goals this year.  We must revamp our website to make it 
current and relevant, it’s the world’s window to us.  Social media will also need to be expanded on, it’s a fast moving 
tech world out there and we need to be a part of  it in order to grow.  The Membership Committee will also be 
charged to put a program together to increase membership, we can’t just sit around and wait for people to knock on 
our door.  

Pass the word around about SBYC and get a friend to join.  We need an increase in Membership, Dockage and Club 
utilization in order to fund our long range plans.  With that said, I would like to welcome back PC Paul Martin as an 
active member this month.

As a wrap up, I feel privileged to follow in the footsteps of  the Past Commodore’s (including my father Fred) and 
Presidents that have brought the Club to this point.  I can only imagine what the next 120 years will bring.

See you at the Club.
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From the Rear Commodore
~ Pam Murchison , Rear Commodore

Interim General Manager Update
~ Steve Goodnow, Interim General Manager

Hello Saginaw Bay Yacht Club members.  The 
winter to date has been relatively mild, so we can 
all be thankful for that.  Mild weather means no 
snowplowing yet, reduced circulator use, and lower 
heat bills.  Yes.

While we are thankful, 
we should also 
look forward to the 
opportunities before 
us in the coming 
year.  We, as members, 
have the opportunity 
to reach out to our 
boating friends and 
make 2015 the year of  
building membership 
at Saginaw Bay Yacht 
Club.  We need to 

entice both dock holders and social members.  Pam 
Murchison recently stated that “in terms of  dock 
holders, we need at least ten more.”  Our business 
model in our bar and restaurant has been built around 
having 70 plus boats in slips.  While social members 
don’t generate any dock income, they are an integral 
part of  our bar and restaurant activity as well as 
valued members.  For SBYC to prosper, we need new 
social and full members.  It takes both.   Together, we 
can do this.

This will be my last article as your Interim Manager.  
It has been my honor and privilege to play a role 
during the transition of  leadership in the last quarter 
of  this year.  I very much appreciate the patience you 
all had with me during this time.  I ask now for your 
continued patience as we transition to the leadership 
of  Nick Alfano, our new General Manager.  Nick is 
experienced and knowledgeable and I am confident 
he can do what we need.  He will need our support 
as he makes staffing, business hours, menu, and days 
of  operation decisions.  Everything has to be on the 
table to give Nick the tools to move the club forward.  
Together we can do this.

Thank you. 

Greetings,

There is no snow.  The grass is green.  The water is 
not frozen.  Is it boating season yet???

Please take 
advantage of  
this mild winter 
weather to dine 
at SBYC on 
Friday evenings.  
Bring your 
friends.  Our new 
manager, Nick 
Alfano, begins 
on January 1 and 
will welcome the 
opportunity to get 

to know the membership without the crush of  launch 
activity.  As you know, our manager manages all 
aspects of  the club—bar, dining, docks and grounds 
with advice from the Board.  No doubt Nick will see 
ways in which our operation can be improved.  This 
could result in changes to menu or service.  Let us all 
be helpful and positive.

Each of  us owes a debt of  gratitude to Rear 
Commodore, Steve Goodnow, who graciously and 
ably stepped in to manage the Club while we searched 
for our new manager.  He will be able to share the 
knowledge he acquired to make Nick’s transition 
easier.  Without the perseverance of  Dale Humbert 
as chair of  the search committee we would still be in 
search mode.

Commodore Fletcher is ready to take the helm.  Let’s 
make 2015 the best ever at SBYC. 

See you at SBYC.
  

The Mission of SBYC:  
We are a unique community of individuals with shared values 
and common interests in an atmosphere of friendship and 
mutual respect.  A family of great people serving great people 
in a safe, nautical atmosphere.   As we have for generations - 
we stand tall and proud along the water and welcome all who 
would join us in the pursuit of enjoyment and fun.
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All About Commodore Bill

The Fletcher Family 1946 Gar Wood will be all dressed up and in the water 
for the Blessing of the Fleet this year!

Bill Fletcher has been a Saginaw Bay Yacht Club 
member his whole adult life.  When you read about 
his family history and interesting connections to the 
club, you may be inclined to believe he was destined 
to someday be Commodore!   

about his family history ….
Born William Dudley Fletcher, Bill’s family 
background is rich in boating, Bay County and SBYC 
history.

Bill’s great grandfather on his mom’s side was Captain 
Dudley R. Parsons – a Great Lakes sailing captain, a 
builder of  large ships and a wartime advisor to the 
Navy.  In the early 1920s, he supervised the building 
to two famous cruise ships – the Greater Detroit 
and Greater Buffalo which were familiar sights on 
Detroit’s waterfront.

Bill’s great great grandfather on his dad’s side was 
Benjamin Boutell, who by the young age of  22 was 
the captain of  a steam tug in Bay City.  He eventually 
acquired a fleet of  50 tugboats, barges, schooners 
and freight haulers.  Ben expanded into the lumber 
industry.  With the passing of  the lumber era, Ben 
choose to stay in Bay County (unlike many who 
took their lumber baron riches and left the state) 
and reinvested his wealth into Michigan.  He was 
instrumental in building the state’s evolving sugar beet 

industry.  Ben 
also committed 
much of  his 
time and money 
to community 
projects and local 
needs.  

~ by Lynn Weaver, Masthead Editor

Ben Boutell’s two sons Fred and William were SBYC 
members.  Fred was Bill’s great grandfather who 
joined SBYC in 1913.  William joined SBYC in 1902.  
William was the great grandfather of  current SBYC 
member Tim Boutell. 

Bill’s Grandfather R.H. (Richard) Fletcher Jr. was a 
SBYC member in the 1940’s and 50’s.  R.H.’s son Fred 
(Bill’s dad) raced his 16 foot 1946 Gar Wood Ensign 
in the area while his family was club members.  Fred 
and his wife Margot rejoined SBYC in 1978 and Fred 
became Commodore in 1991.  Bill’s brother Ric is 
also a current SBYC member.  By the way, the Gar 
Wood Ensign is still a member of  the Fletcher Family.

about growing up …
Interestingly enough, Bill was raised in the house 
formerly built and owned by the founder of  SBYC.  
William Jennison was the first SBYC Commodore in 
1895-96.  His house was bought by Fred & Margot in 
1958 and Bill was born shortly after.

Bill spent much of  his summers, along with siblings 
Fred Jr., Ric and Barb, at the cabin his grandfather 
built in 1936 in Roscommon.  It was part of  the Bay 
City Hunting and Fishing Club that was established 
in 1912 on the South Branch of  the Au Sable River – 
240 acres with 14 cabins.  The family cabin was sold 
in 1985 and Bill longed to be “back in the club.”  Two 
years ago another cabin on the property came up for 
sale and within a couple of  days Bill secured it.  The 
cabin was built in 1930 by the same contractor that 
built his grandfather’s cabin.  

Bill with family 
at the Bay City 

Hunting and 
Fishing Club.

~ Continued on page 4 ~
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All About Commodore Bill
Bill’s cabin came with another surprise.  He discovered 
a trunk in his cabin that belonged to Tim Boutell’s 
great grandfather W.H. Boutell.  Oddly enough, Tim 
came into possession of  a trunk that belongs to Bill’s 
great grandfather F.E. Boutell.  “Perhaps someday we 
will swap,” said Bill with a smile.

about his career …
Bill graduated from Central High School and achieved 
a Bachelor’s degree from Northwood University in 
Automotive Marketing and Business Administration.  
When he graduated, he was considering a career at 
Ford Motor Co, however, he was convinced to come 
work in the family business.  He spent 13 years with 
Fletcher Oil Company, Inc.  Bill then stretched his 
wings and spent the next six years doing finance work 
for Draper Chevrolet and then Thelen Auto Group.  
In 1999 he joined Wieland Truck, an International 
truck dealer.  As Financial Manager, Bill operates the 
lease and rental fleet, as well as handling financial 
acquisitions.

In his spare time, Bill also manages and maintains 
the Fletcher 11-acre corporate property with its 20 
tenants on the Saginaw River in Bay City. 

 

about his leisure time …
Bill currently lives in Bay City on the Kawkawlin 
River with his labrador retriever Weatherby.  Bill 
rarely misses an opening trout fishing day and enjoys 
hunting deer, small game and ducks.  Weatherby also 
thoroughly enjoys hunting excursions with Bill.  

Bill’s next big project will be to restore his dad’s 1947 
Cadillac Convertible.  It hasn’t been on the road since 
1970 and Bill is anxious to see his parents driving it 
once again.   

about his SBYC background ….
Bill joined SBYC in 1981 after graduating from 
college.  He was junior member and remembers the 
dues were $6.70 per month.  His family had a docked 
boat on and off  during the years, however, when he 
first joined there was a list of  25-30 people waiting 
for a slip.

He has been deeply involved in the club for the past 
30 plus years.  Bill has always been part of  the Fall 
and Spring work parties.  “I realized that I actually 
planted two-thirds of  the trees that are around the 
slips.  And that was because I just happened to have a 
backhoe – so we got it done,” explained Bill.

In 2010, Bill joined the SBYC Board of  Directors.
Weatherby at the cabin.

Bill’s upcoming project: 1947 Cadillac Convertible that PC Fred Fletcher 
bought new.

~ Continued on page 5 ~
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All About Commodore Bill

1962 photo of Fletcher Family: Ric, future 

Commodore Bill, Barb and Fred Jr.

Sister Barb, Margot, Fred and Bill.

Bill with cousin Jim Redford on a styrofoam boat at the family cabin.
  The boat came from the Five & Dime in Roscommon and 

Bill still has it 
today! 

From the Fletcher Photo Album!about being Commodore …
Bill admits that he never really imagined being 
Commodore.  “It just happened,” he says.  “I didn’t 
plan to join the board, until Jerry Somalski and Paul 
Martin cornered me one evening.”  Next thing he 
knew, he was on the board, and shortly thereafter, 
appointed to be secretary.  

“I love going to the club, the heritage and what it all 
stands for – being around for 120 years,” said Bill.  “It 
is great place to see friends.  You walk into the door 
and everyone knows you.  We have great members 
and it’s a great place to go.”

Bill is looking forward to working with new general 
manager Nick Alfano.  “He has the training and 
background to do a great job for us.”

Bill knows there is lots to do, however, he is confident 
and has a plan.  “We need to figure out what excites 
people and continue to make the club appealing for 
people to come.”  SBYC’s attraction is not one thing, 
it is a lot of  little things, he explained.  The little 
things are sometimes what really matters. 

Bill’s especially focusing on working to create a 
strong membership committee, as well as the ongoing 
implementation of  the long range plan.  “It can all 
happen through good management.  I believe we will 
have good things happening this year and we will be 
able to go on another 120 years as a club,” Bill said 
proudly.

Clearly, Bill has the family connections, as well as the 
passion to be a great leader for SBYC.  In the words 
of  PC Craig Taunt at the December 2014 board 
meeting at SBYC … “This is Fletch!”

Commodore Bill’s license plate.
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The Greats Lakes Cruising Club is continuing their webinar series in January with four great presentations.  These webinars 
can be viewed live (which allows for questions) on the scheduled dates or viewed at your convenience for about six weeks 
after the initial presentation.  They are a great way to cruise the Lakes from your living room and learn various tips from the 
presenters.  Sign up by going to GLCCSCHOOL.COM

Cruising North Georgian Bay 2014-15
Thursday, January 8, 2015 by Jim Wooll

This seminar will cover the area of  Northern Georgian Bay from Byng to Killarney. The 
area is largely wilderness, has a variety of  wonderful anchorages and is unique in the Great 
Lakes as many of  the waters are unsounded. You need a sense of  adventure to cruise 
here.
There are two Provincial Parks: Killarney and French River.  The second includes the 
outlet of  the French River that was the voyagers route used during the fur trading period.  
Webinar instructor Jim Wooll has been in nearly every anchorage along this section of  

coast and has extensive photographs of  this beautiful glacier-carved area.  To cruise in unsounded waters local information is 
critical and Jim has done extensive documentation of  these waters for the Great Lakes Cruising Club.  Attend and see if  you 
are up to the challenges and rewards of  visiting this unique area.

Weather 101: Marine Weather Basics, 2014-15 Edition
Wednesday January 14, 2015 BY Chris Parker

NOAA and Environment Canada weather are indispensable but don’t provide everything 
a cruiser needs. This webinar provides the foundation to better understand weather 
systems and forecasting products for confident and safe cruising. Although careful 
attention to NOAA and Environment Canada VHF radio marine weather forecasts is 
always advisable for Great Lakes boaters, a good working understanding of  weather 
systems and forecasting products is equally essential for prudent cruisers. In this Marine 
Weather Basics webinar, highly recognized marine weather analyst, forecaster and weather 
router, Chris Parker, will explain weather terminology, what is on a weather chart, how 

to interpret the graphics and symbols on weather charts, how pressure is measured, what fronts are, local effects, and more.  
Chris’ practical explanations, complete with helpful diagrams, will provide an understanding of  weather basics to help you 
augment the summary information provided by VHF marine weather sources. Plus it will help you advance toward developing 
your own weather forecasts. If  you spend any significant time cruising on the Great Lakes or elsewhere you’ll most definitely 
want to attend this webinar.

Upcoming Webinars

Introduction to Cruising Lake Superior 2014-15
Tuesday, January 20, 2015 by Fred Bagley 

Lake Superior is the largest of  the Great Lakes. Measured by its almost 32,000 square 
miles of  surface area it’s also the largest lake in the world. And it’s deep (over 1300 
feet at its deepest point), long (about 350 miles east to west), and provides an almost 
unbelievable 2,726 miles of  shoreline to explore.
Join experienced Lake Superior Cruiser Fred Bagley as he demystifies this most pristine 
of  cruising lakes. His webinar will take you from the Sault Locks at the lake’s eastern end, 
west along the lake’s Michigan and Wisconsin southern shores, up Minnesota’s northwest 
lakeshore, and finally across Ontario’s breathtaking north and east wilderness shores 

before closing the circle in Whitefish Bay and the Sault.  Cruising Lake Superior is an achievement as well as a vacation. While 
many regard Lake Superior as cold, intimidating, and perhaps even dangerous, Fred will share fundamental practices that have 
been used by thousands of  Lake Superior boaters to help them enjoy this most awesome of  Great Lakes. He’ll examine why 
Lake Superior’s wilderness cruising opportunities are regularly cited as among the best in North America. He’ll cover topics 
from fishing to fuel, harbors to hiking, shipping lanes to shipwrecks, and everything in between, plus provide helpful links to 
additional Lake Superior cruising resources.
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Lake Huron North of  the 45th - 2014-15
Thursday, January 22, 2015 by Lou Bruska

Lake Huron is blessed with many wonderful and interesting ports and small towns up and 
down both the Canadian and Michigan shorelines. This season the GLCC will present two 
Lake Huron webinars roughly dividing the lake at the 45th Parallel. In this webinar GLCC 
Log Book Editor Lou Bruska will share his cruising experiences of  Lake Huron North of  
the 45th.  This NEW webinar describes cruising along the Michigan shore of  Lake Huron 
mostly north of  the 45th parallel.  Veteran GLCC School instructor, Lou Bruska, wants 
you to know that whether you’ve just finished one of  the two Mac races and want to spend 
a little time cruising in area before you head home, or you’re up North for the first time 

and don’t have enough time for a long North Channel cruise not to worry there’s plenty to do in this corner of  Lake Huron.  
In his webinar Lou will present two short cruise options: a one week tour on Lake Huron North coast near the Straits of  
Mackinaw, and a two week trip down the Northeast side of  Lake Huron to Presque Isle.  Both alternate between ports o’ call 
and anchorages.   The choice is yours!

Lake Huron South of  the 45th - 2014-15
Tuesday, January 27, 2015 by Craig Murchison

This NEW webinar describes cruising along the Michigan and Canadian shores of  Lake 
Huron mostly south of  the 45th parallel.  Participants will get a chance to visit the many 
quality harbors and boater friendly towns up and down both shorelines.    Our presenter, 
Captain Craig Murchison, will be sharing his 20+ years of  cruising experience in this area 
and his insights on the many great destinations available without travelling great distances 
or too far from shore.   Craig will also be pointing out all of  the towns presenting 
summer festivals along with other special and unique activities of  interest cruising 

boaters.   If  you are a trailer boater --- No problem!  All of  these Lake Huron harbors have great cement launch ramps and 
ample motel accommodations to meet your vacation needs.   Join us to find out how much fun “harbor hopping” in Lake 
Huron can be.

Upcoming Webinars   Sign up by going to GLCCSCHOOL.COM

Here’s hoping that everyone had a wonderful holiday, 
and are looking forward to a better year in 2015.

I want to thank everyone who donated to the 
Heritage Fund for whatever reason you chose.  Briefly 
to bring you up to date on the fund, I will give you 
some figures for the year 2014 as of  Dec. 1 2014.

We started the year with $29000.00 in the fund.  Most 
of  this was in the dredging fund.  During the year the 
fund received $14000.00 in donations, and paid out 
$26000.00 to cover cost of  everything from dredging 
expenses, repairs, to a pontoon boat to keep the 
channels clean.  As of  Dec1st. the fund has $17000.00 
to start the new year.

Again I thank you all for your support. It allowed 
many things to be taken care of  within our club, and 
I hope it will continue to be used as your channel in 
supporting our yacht club.

Heritage Fund Update
~ Martial J. Viens, Heritage Fund Chairman
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Christmas Party 2014
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Christmas Party 2014
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Christmas Party 2014
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