
N O V E M B E R   2 0 1 5From the Helm 
  ~ Bill Fletcher, Commodore

The Mission of the 
Saginaw Bay Yacht Club:  

We are a unique community 
of individuals with shared 
values and common 
interests in an atmosphere 
of friendship and mutual 
respect.  A family of great 
people serving great 
people in a safe, nautical 
atmosphere.   As we have 
for generations - we stand 
tall and proud along the 
water and welcome all who 
would join us in the pursuit 
of enjoyment and fun.

November Hours 
of Operation:

Fridays & 
Saturdays:

Bar: 1700 - 2200
Dinner: 1800 – 2100

UPCOMING EVENTS:

SBYC Election Night/
Membership Meeting 
Friday, November 6

Christmas 
Decorating Party

Saturday, November 14

SBYC Christmas Party
Saturday, December 5

SBYC Children’s 
Christmas Party

Sunday, December 13

~ Continued on Page 2 ~

Greetings from the Saginaw.  As I hate to see the boating season end, I look 
forward to the Holidays at SBYC.  Soon our Club will be decorated for the 
season.  It truly is a special place to share with your family and friends.

As my tenure as your Commodore winds down, things aren’t getting any easier.  
With the unexpected resignation of  our General Manager, the question at hand 

is what’s next.  The Flag Officers and the Board of  
Directors looked over the last several years of  the 
Club’s management and determined that maybe the 
current Department Managers could step up and 
operate the Club.  These long term managers and 
staff  make it happen day in and day out without 
much guidance.   Looking outside the box, your 
Board of  Directors has decided to expand the duties 
of  our Department Managers to work as a Team to 
operate our Club.

Ashley’s title will change from Office Manager to 
Business Manager.  She will be the Memberships 

point person 9 to 5 during the week.  She will get some part time help for some 
of  her duties.  Ashley will report to the Commodore and Treasurer.

Kim’s title will change from Dining Room Manager to House Manager.  Her 
responsibilities will be keeping the Club House running smoothly, staffing the 
Bar and Dining Room and handling the banquets and special meetings with the 
help of  the Chef  and Bar Manager.  Kim will be the Memberships point person 
during Club House service hours.  Kim will report to the Commodore and 
House Chairman.

Myles will remain Bar Manager and pick up a few additional duties.  Myles will 
report to the Commodore and House Chairman.

Harry will continue as Chef  and continue to operate the Kitchen and its 
staff.  Harry will mix it up and offer more specials.  Harry will report to the 
Commodore and House Chairman.

In the past, financial budgets and monthly financial results have not been shared 
with our Department Managers.  This will change, they will now be involved 
in this process and each will have input on improving their departments and 
our Club.  The Commodore, Treasurer and Committee Chairs will have some 
additional oversight to help make this new Team work.  New Job Descriptions 
and safeguards will be implemented.
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From the Commodore
~ Continued from Page 1 ~

From the Vice Commodore 
  ~ Pam Murchison, Vice Commodore
Flipping open my SBYC Social Calendar, I am 
amazed to find that there are only four events 
before 2015 will become part of  our Club history. A 
manager has come and gone and we are embarking 

on a different pattern of  
management.  (Read the 
Commodore’s message for 
details).  As members you will 
need to play an important 
role.  We all promise not to be 
insulted by your suggestions 
and criticisms as long as they 
are accompanied by your 
name.

Yesterday 20+ members devoted five hours to 
improving the outside of  the Club, The large 
perennial bed under the awning was ripped out 
(Thank you Jerry Somalski for supplying a strong 
worker for the heavy digging) and replanted.  We bid 
farewell to our still colorful annuals leaving only those 
plants which may look nice with the first flakes of  
snow for trimming.  Ladders were removed and many 
barrows of  dirt and stone were placed on North-
North after the wood edging was repositioned.  Can 
you imagine the expense to the club if  we had paid 
for all this labor?

Election Night, the Christmas Decorating Party, the 
club Christmas party and the Children’s Christmas 
Party are all on the horizon.  Aside from the day we 
plant flowers in the spring, the Decorating Party is 
probably my favorite as we unpack boxes of  assorted 
“Christmas Stuff ” and create a beautiful venue for the 
season.  

Come and join the fun!

Your new Management Team was made quite aware 
that the Membership’s complete satisfaction is our 
number one goal.  It’s their time to grow and continue 
to make SBYC a great Club.  As in any business, it’s a 
combination of  a lot of  little things that makes you a 
success.  

We are adding a mailbox just inside the office door, 
its purpose is a place you can put your payments and 
comments for the Club.  Please share your thoughts 
with us.

Friday November 6th is Election Night at the Club, 
please come out and vote.  We will also be holding a 
Special Membership Meeting at 8:00 to discuss and 
vote on a multi-year roof  and HVAC project.  

Best of  all, Italian Night is returning to Saturday’s 
in November!!!  Chef  Harry will be putting together 
some old and new dishes for your pleasure.  I’ve seen 
a little preview, I know I can’t wait.

Remember, there is still time to book that Christmas 
Party at SBYC.  Contact Ashley and she can get the 
Team on it.  Speaking of  Christmas Parties, be on the 
lookout for the Club’s Christmas Party flyer because 
the meal will be a tasty surprise.

As always, I’ll see you at the Club.

Try
SBYC

Now is the time to encourage 
your friends, family and colleagues to 

join  Saginaw Bay Yacht Club! 

For the 2015 season, new member 
incentives include:

NO Initiation Fee for new members.
For new Dockholders:

50% off dockage for first year
25% off dockage for second year

2015 Chili Cook-Off Results!
First Place Tie:
Dr. Robert Taylor, DDS and Chef  Harry 

Second Place:
Dr. Michael Holland, DPM 

Thank you to all who entered!  The chili selection was 
amazing again this year!
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From the Rear Commodore 
  ~ Steve Goodnow, Rear Commodore

Social Committee Update
~ Julie Humbert, Social Committee Co-Chair

Hello SBYC members.  The air is crisp, the leaves are 
dropping, the boats are coming out, and we had a 
very productive Fall cleanup day last Saturday.  I was 
assigned to Pam’s team and I am proud to say I only 
pulled one plant I was not supposed to.  Paul Dryzga 
(a fellow Pam’s team member), worked so hard he 
worked the sole right off  his shoe.  I was having a 

hard time keeping up, but was 
able to catch my breath while he 
went home to change shoes, but 
as soon as he returned we went 
back at it.  Harry and his kitchen 
team served a wonderful lunch 
and our grounds are prepared for 
the coming cold.

A quick reminder, the Dock committee members 
and associated volunteers will be gathering bright 
and early at 9:00 AM on Saturday, November 7th to 
perform the annual fall ritual of  blowing the north 
and south basin water lines.  There is always room for 
a few good men and women to join this team.  

Our management team underwent significant change 
when Nick, our General Manager, resigned recently.  
I like Nick and I am sure you all join me in wishing 
he and his family the very best as he goes in a 
different career direction.  Sometimes new hires are 
a fit and sometimes they are not.  When Nick left, it 
was obvious that his leaving was a blow but also an 
opportunity.  The opportunity was for your Flag to 
put together, using primarily existing staff, a leaner 
management team that functions without the position 
of  General Manager.  We were blessed with longevity 
on much of  the staff.  Kimmie, Myles, Ashley, Harry, 
and Alice all are very experienced and hold most of  
our SBYC institutional knowledge.  In other words, 
together they collectively know very well what to do, 
when to do it, and where the tools are.  They know 
what has worked in the past.  Basically we have taken 
what the General Manager did and assigned those 
tasks to existing Managers.  We will operate with 
one less Manager.  Other institutions and businesses 
have had to adapt to leaner management teams in 
order to control costs and adapt to market realities.  

I believe we are no exception.  We will have bumps 
on the road, but bear with us and feel free to contact 
any manager or any Flag Officer with your concerns 
about the operation of  SBYC.  We need your input to 
succeed.

Commodore Fletcher has additional details in his 
Masthead article and his letter to members.  Your 
House Chair, Vice Commodore Murchison, will 
be busier.  Your Treasurer, Wanda Dziwura, will be 
busier.  I will be busier in my role as Personnel Chair.  
We cannot promise that this new team structure is the 
answer.  We can promise, however, that we believe 
this management alignment is the best fit for our Club 
in the market environment we compete in.

I look forward to seeing all of  you at our Club.

Happy Fall to All!  This is a sad time for boating but 
a fun time planning for the Holidays.  The club is 
going to continue having occasional music but in the 

comfort of  our warm and cozy 
Commodore’s Lounge.  If  you 
or your business would like to 
co-sponsor or sponsor “Music 
in the Lounge,” please let the 
office know and thank you in 
advance.  We have easy listening 
music scheduled for Saturday, 
November 21 at 7:30pm.  We 

plan to schedule “Music in the Lounge” during the 
winter months.  

If  you love how beautiful the club is for Christmas, 
mark your calendars, we need help decorating 
on Saturday, November 14 starting at 9:00am with 
lunch served as a thank you.  Fresh ideas in decorating 
are always welcome.  Then there is our fabulous club 
Christmas Party on Saturday, December 5 and the 
Children’s Christmas Party on Sunday, December 
13 to see Santa.  Have a blessed Thanksgiving and see 
you at the club.
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As the holiday season quickly approaches it 
is time once again to take inventory of  our 
blessings from the past year.  For several 
years the membership of  the Saginaw Bay 
Yacht Club has taken the initiative during 
the Christmas season to contribute to the 
less fortunate children of  the Bay Region 
by sponsoring a Giving Tree filled with 
warm clothes and outer wear for those 
children who desperately need assistance 
in warding off  the cold of  a Michigan 
winter.  Our membership’s past 
response has been overwhelming!!  
Hundreds of  articles of  clothing 
including jackets, snow pants, 
gloves and hats have secretly 
decorated the Christmas tree set 
up in the Commodores Lounge by 
our members.  That clothing was 
distributed to qualified agencies in the 
Tri-counties who continually express their gratitude 
on behalf  of  their clients.  For SBYC’s past generosity 
supporting the Giving Tree---THANK YOU!  
Discussions with members and recipient agencies 
have prompted an expansion in this year’s Christmas 
efforts.

Christmas 2015 brings new challenges.  Many parents 
in the Tri-Counties are asked every night, “Mom, 
what’s for dinner?”  So many of  those hidden 
households have to struggle every day to provide 
food for their family.  We all know of  the programs 
in place to alleviate the food shortages in our area 
but many times those who need the most are not 
being adequately assisted.  The membership of  SBYC 
can help make a difference in the holiday meals (and 
beyond) with a very simple gesture.  

This year, in addition to the clothing donations to 
the Giving Tree we are also asking for food and 
personal hygiene donations.  Along with the jackets 
and gloves so generously donated in the past, we are 
asking our membership to consider donations of  
non-perishable food items and personal care items 
like soap, toothpaste, tooth brushes, deodorant, and 

any other toiletry that children and adults 
may require.  This optional donation will 
simplify the process for many who want to 
participate but don’t feel comfortable buying 

kids’ clothes.  

It is our hope that even more members 
will participate in this year’s drive 
to assist the needy of  Bay, Saginaw, 

and Midland counties by having 
more donation possibilities.  Any 
donation from a single can to 
a case of  non-perishable food 

would be greatly appreciated.  Be 
thoughtful, be generous, and be 

creative.  

Once again the Giving Tree will be in the 
Commodores Lounge waiting for our members 
generous donations.  This year let’s fill up the Lounge 
with our gifts to assure the happiest of  Holiday 
blessings for our less fortunate community members.  
Our goal is to stretch the warm feelings of  Christmas 
past the traditional season and guarantee not only 
warmth but food for as many of  our neighbors as 
possible. The tree will be in place until the Club 
Christmas Party to allow time for distribution to all 
three county agencies.

As always, thanking you in advance for your 
anticipated support and

MERRY CHRISTMAS!

2015 Giving Tree
  ~ Cheryl Becker

Story Ideas, Suggestions and 
Submissions Welcome!
If  you are interested in sharing your boating 
or other travel adventures, please consider 
submitting an article and/or photos to THE 
MASTHEAD.  Story ideas are welcome too!

Send your stories and/or photos to THE 
MASTHEAD Editor Lynn Weaver at 
Lynn9117@gmail.com. If  you have questions, 
call Lynn at 989-737-9117.
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Introduction to Cruising the Great Lakes
Tuesday, November 17, 2015

Do you dream about cruising the Great 
Lakes? Are you thinking about cruising 
farther afield in the Great Lakes? If  so, this 
webinar is your place to start.

Experienced Great Lakes cruising sailor Rich 
Fink has cruised virtually every inch of  our 
five Great Lakes. This introductory Great 
Lakes cruising webinar starts with planning 
basics, including safety, provisioning, 
navigation tools and skills, weather 
resources, and other information you’ll need 
to prepare you and your boat for Great Lakes 
cruising. Rich then takes you on a quick tour of  the lakes, providing enticing snapshots of  the high points that 
will surely have you casting off  those lines and venturing out. You’ll leave the seminar with plenty of  ideas and 
a note pad full of  resource information for your subsequent cruise planning. Registration for this and other 
webinars can be done by going to GLCCschool.com.

Other webinars to be given this fall are:

Navigating Locks – 11/24/15

Cruising Lake Michigan’s southeast Shore – 12/3/15

Happy Hooking,The Art of  Anchoring – 12/5/15

Introduction to Marine Radar – 12/8/15

Safety for Cruising Couples – 12/16/15

      Snapshots from the 
Commodores’ Celebration! 



The Masthead      Page 6                   November 2015

Halloween at SBYC
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