
M A R C H   2 0 1 7From the Helm 
  ~ Steve Goodnow, Commodore

UPCOMING 
EVENTS:

Skeg Night                 
Thursday, March 16

Trivia Night
Friday, March 31

SBYC Annual Meeting              
Friday, April 7

Easter Brunch & 
Children’s 

Easter Egg Hunt
Sunday, April 16

Spring Work Party                 
Saturday, April 22

Kentucky Derby Party
Saturday, May 6

Spring Wine Tasting                 
Saturday, May 13

Mother’s Day Brunch
Sunday, May 14

Flower Planting               
Saturday, May 20

SBYC Action Auction
Friday, May 26

MARCH HOURS:
Open every Friday

Bar: 1700 - 2200
Dinner: 1800 - 2100

Hello Saginaw Bay Yacht Club members.  It is hard to believe that it is almost 
March.  The ice is pretty much gone up and down the shores of  Saginaw 
Bay.  Launching days are drawing ever nearer.  Skeg Night is March 16th, the 

traditional SBYC beginning of  the season.  As we 
begin this season, the time is right to talk about how we 
should manage the day to day operations of  our Club. 

In recent history, we have employed a General Manager 
most of  the time.  The position provides an important 
link between the members and the board including 
the Flag.  The General Manager manages the Club 
within the policy guidelines provided by the Board 
and Flag.  Member governed organizations like private 
clubs, churches, etc. are notoriously hard on Managers.  

When I was Interim General Manager, a respected Past Commodore told me 
it was the worst job in the world because you had over 200 bosses.  He was 
exaggerating, of  course, but had a valid point.  On average, a Manager in our 
type of  organization, lasts about five years before they get burnt out.  We can’t 
change who we are, but we can remain aware of  how we treat our GM and try 
to channel communication.  

It is also time to think about what we should look for in a GM.  Members 
have talked about the need for strong leadership, marina experience, 
membership recruitment experience, food and beverage management 
experience, grounds experience, etc.  We should think about what we 
absolutely must have and develop the manager in areas they lack experience.  
The top three for me are strong leadership, member recruitment, and food 
and beverage operation experience.  In my opinion, we need these attributes in 
a General Manager at this time.

Although I was nervous initially about operating without a Manager, it did 
give us a year roughly to catch our financial breath.  We needed that.  It is time 
to begin the process of  finding a General Manager.  Rear Commodore John 
Kustuch is chairing the Search Committee for a General Manager. 

As we begin a new season, I would ask you all to reflect on what we have 
accomplished over the last three or four years.  We dredged our slips and 
basins, resurfaced our parking lot, replaced our parking lot lighting, replaced 
our roof  with additional insulation, replaced our kitchen air handler, and 
replaced some of  our HVAC units.  All this in the face of  a challenging 
market.  I am proud of  what we have done and proud to be a part our bright 
future. 

See you at the Club. 
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From the Vice Commodore 
  ~ Michael Holland, Vice Commodore

From the Rear Commodore 
  ~ John Kustuch, Rear Commodore

Greetings!  Well, the weather has been very kind to 
our club this past month.  With the warmer weather 
we have been able to turn off  the aerators/bubblers 

which will greatly reduce our 
electricity cost.  So far we’ve 
had limited damage this winter 
to our docks and pylons, due 
to the nice warm weather 
without the heavy freeze that 
we’ve had in years past.

March will continue to 
have the club open only on 
Friday nights, with nightly 

specials and our winter menu available.  Please contact 
the club for reservations.  It certainly helps for 
staffing and Harry to know how to prepare for the 
night.  March 16th is our annual Skeg Night, which 
is our opening event of  the year that is traditionally 
“men’s” night out.  We have a good program for the 
night, not to mention the special food chef  Harry has 
planned for the evening.  Please contact the club for 
your reservations.

Friday, April 7th, is our Annual Meeting to be held 
at 7:30 p.m.  Please call the club for your dining and 
meeting reservations.  As always, see you at the club!

We enjoyed a mild end to the month of  February.  
I’m sure many members, as I, may have taken 
advantage of  it to tic a few to-do’s off  the list of  yard 
work tasks before the boat gets wet. 

I certainly enjoyed the warm 
weather, so did our club.  
The ice disappeared from the 
basins, which allowed us to 
turn off  our circulators for 
several weeks…..a welcome 
requiem to the potential 
piling and dock damage the 
ice and changing water levels 
that this sometimes blustery 

season has the potential to bear.

The personnel committee has received several 
resumes from parties interested in the position of  
General Manager at our club, the interest is welcomed 
and encouraging.  The committee is continuing 
discussions of  the job description, evaluation process 
and compensation of  our next General Manager.  
The Board of  Directors and Finance Committee 
both have important roles in these discussions as well.  
We look forward to the next steps, we’re working 
together to hire and have in place a Manager as soon 
as possible

In February we also welcomed John and Ann Hebert 
of  Essexville as new members of  our club, I look 
forward to meeting the Heberts and hope they enjoy 
our club as much as we do.

I’ll see the Heberts ….. and all of  you at the club.

More About Your 2017 
Board of Directors
Ric Fletcher (2011 - Full Member)
MARGOT  J
I grew up in Bay City and spent many days boating 
with my family.  My dad took us out on the 1946 
Garwood utility, recently named the Margot J, for 
lots of  great fun on the water.  Other than a ten year 
absence living out west, I lived in this area all of  my 
life.  I now live on Linwood Beach and continue the 
family boating tradition with my wife, Lynda, and our 
grandchildren.  In 2015, I sold my business, Great 
Lakes Building Inspection Services after 21 years and 
moved onto other pursuits including operating Whites 
Beach Resort and Fletcher Motor Cars.  We enjoy the 
food and drink and all of  the great people at SBYC.  
Serving on the board is a privilege and a way for me 
to give back to the club.  I look forward to expanding 
the current membership, maintaining the facility, and 
supporting the tradition that is SBYC.

Try
SBYC

For the 2017 season, new member incentives include:
NO Initiation Fee for new members.

For new Dockholders:
50% off dockage for first year

25% off dockage for second year

Encourage your friends, 
family and colleagues 
to join Saginaw Bay 
Yacht Club! 
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Social Committee Update
~ Julie Humbert, Social Committee Co-Chair
Greetings from your Social Committee 2017.  The 
Social Calendar has been sent, if  you did not receive 
one, let the office know so you can mark your 
calendars.  We are busy lining up a genre of  music 
for the season, so watch for the upcoming events.  

We have another Trivia 
Night scheduled for Friday, 
March 31, so put your teams 
together (many or few).  We 
will have Dueling Pianos at 
the club on May 20.  Ladies, 
dust off  your hats or just 
purchase a new one for the 
Kentucky Derby, Saturday, 
May 6.

It was mentioned in the past, so I am reiterating that 
the club has a Lending Library for all to enjoy, located 
in the Commodore’s Lounge southwest corner.  We 
have Wii with multiple games, activities and even 
fitness also located in the Commodore’s Lounge.
The club has an opportunity for free CPR and AED 
training if  we get a minimum of  25 people to sign up.  
There will be a signup sheet for those interested, if  
enough, a date will be scheduled.
Contact the social committee if  you have new 
thoughts and ideas for club activities.
See you at the Club.

SAVE THE 
DATE

or you will walk 
the plank, matey!

Saginaw Bay Yacht Club
Action Auction!

Friday, May 26

We need your help!
Donate an item or service

Join the planning committee

Assist day of auction

If you want to help,
email Mary Ann Cole at 

macole0609@gmail.com                 
or call 989-397-2322.

More exciting 
details to come!

Corporate and/or personal sponsorships are 
available!  Contact Julie Humbert if  interested!

Save the Date!
Saturday, May 20

Invite your family and friends!  
More info to come!
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All About Commodore Steve
Commodore Steve grew up in Center Point, Iowa – 
a tiny town along a state highway.  He lived most his 
life in Iowa and Illinois, then moved to Michigan in 
2006.  Steve notes that there are lots of  similarities 
of  these upper mid-west cultures.

Education and Career 
Steve went to high school in Center Point, Iowa.  
His class of  1968 had 47 members.  He achieved 
his Bachelors of  Business Administration degree 
from the University of  Iowa in 1977.  In 2002, he 
received his Masters of  Science in Management 
and Organizational Behavior degree from 
Benedictine University in Lisle, Illinois.  

Our retired commodore spent his career 
predominately in auto and heavy truck dealerships.  
Steve held a variety of  positions including Body 
Shop Manager, Parts Manager, Assistant Service 
Manager, and Sales in Iowa, Illinois, and Michigan.  
He was also a “Culligan Man” for a time.

Family 
Steve has a 39-year-old son, John, who lives in 
California.  His nephew 
Tony lives in Iowa and is 
like a son.  Steve lives in 
Midland and spends much 
time with his “other half ” 
– Barbara Carstensen.  

Boating
Steve has been boating 
all of  his adult life.  In 
his mid-20s, he bought 
his first boat – a 14-foot 
fiberglass with a 50hp 
outboard motor.  A 
nearby reservoir was his 
main destination, and 
occasionally he made 
the 45-minute trip to the 
Mississippi River.  Over 
time, Steve upgraded to a 
16-foot boat, then to a 21-
foot wooden boat, which proved to be a “continual 
project.”  From there, he went to a 25-foot and then 
to his current 33-foot Cruisers named BAYHAWK.  
However, he’s now ready to move up to a larger aft 
cabin.  So, don’t be surprised if  you see a new boat in 
the commodore’s slip sometime this summer.

Boating in the Great Lakes is much 
different than Steve’s experience on the 
Mississippi and Illinois rivers.  “There, 
you can always see the edges,” stated 
Steve.  Plus, the boats tend to be bigger 
here.  Of  course, there is a lot more 
water in Michigan.  “And the water is 
blue,” said Steve.  “The rivers definitely 
did not have blue water.”  

Hobbies 

A neighbor in Davenport Iowa 
introduced Steve to the hobby of  
collecting vintage toy outboards.  Battery 
operated motors and little wooden boats 
were first created in Japan after World 
War II and brought back to the States 
by two Flying Tigers Airline pilots.  In 
the mid-50s, five to six inch replicas 
of  Mercury, Johnson and Evinrude 

outboard motors were created.  Steve has a collection 
of  about 25 of  the miniatures.  

Steve also has a small collection of  antique children’s 
pedal toys – two cars, an airplane and, of  course, a 
couple of  pedal boats!  

~ continued on page 5 ~
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All About Commodore Steve

SBYC 
Not long after relocating 
to Michigan, Wesley 
Timm invited Steve 
to a Sunday lunch at 
SBYC.  It wasn’t hard 
to be impressed by the 
restaurant and boat 
slips.  Shortly after, 
Steve joined the club.  
He joined the Board of  
Directors in 2011.

In Steve’s eyes, the 
biggest challenge SBYC 
may be facing is the 
reduced level of  boating 
activity in the mouth of  
the river, combined with a surplus of  slips.  There are 
currently 1400 slips to accommodate approximately 
700 boats.  Steve knows this situation is not going 
to change quickly, however, he is positive about the 
future.  “We need more members, but I feel we are 
on the rebound,” he explains.  “Plus, despite a tough 
market, we are holding our own – and that says a lot.” 

Steve was enthused by the response from members 
when we recently expanded the number of  evenings 
our dinner service was available through the winter 
months, while still having many member-sponsored 
events.

“I’m also excited by the head of  steam we have going 
with the music we have had at the club,” said Steve.  
“I think people have responded well to it and will 
continue to do so.”  

When Steve joined the club, he was looking for a 
social network.  “And that is what I got,” he says 
happily.  “I have lots of  friends here – friendships that 
span the entire time I’ve been in Michigan.”  People 
come and go, as what naturally happens, but Steve 
acknowledges how nice it is when old friends come 
back for special events at the club.

About Being Commodore
“People have been good to me here and it is my 
time to give back,” says Steve.  “I see the job of  
Commodore as giving back.  It is a lot of  work, but I 
want to give back so others can cruise along and enjoy 
the club like I did.”
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Benefits of Reciprocity
  ~ Hunter Wright
Reciprocity is one of  the many great benefits we get for being 
members of  the Saginaw Bay Yacht Club.  The opportunity to 
see and experience other Yacht Clubs is one I strongly encourage 
you to take advantage of.  This allows you to not only meet new 
friends, but also share the story of  our club.  

In your membership book there are plenty of  options around 
the state of  Michigan to explore.  Your opportunities do not 
end here though!  SBYC is a registered member of  the Yacht 
Club of  America.  That means you can visit any Yacht Club that 
reciprocates with YCA.  It is best to call ahead to that club and 
ask what their requirements are to gain entry, but it is usually a 
very easy process.  Some require a quick letter of  good standing, 
or just a phone call from SBYC stating you are a member in good 
standing.  These clubs are all over the world actually!  

Utilizing this great privilege, Viselle and I have been to the 
Sandusky Yacht Club, Little Traverse Bay Yacht Club, Newport 
Rhode Island Yacht Club, Chicago Yacht Club, Miami Yacht 
Club, and even the St. Thomas Yacht Club.  Just small portion 
of  the registered YCA reciprocal clubs.  Each time we enter a 
new club the members are always welcoming and ready to share 
boating stories.  
Another great 
perk is their 
insight on 
where the best 
places to eat 
and grab a 
cocktail are as 
well!  

Every time 
we walk in to 
a yacht club, 
it reminds 
us of  home in 
a way.  A great 
atmosphere filled 
with great heritage 
and fellowship with 
friends that have 
created a great 
bond over a mutual 
interest.  So next 
time you take a trip, 
consider utilizing 
your reciprocity.  

See you at the club! 

 St. Thomas Yacht Club 

 Sandusky Yacht Club
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Skeg Night is the traditional Men’s opening night of the boating season.
It is the oldest continuous party at SBYC dating from the 1920s.

Please RSVP at 989-892-5905 or club@sbycmi.com

Skeg  
NIGHT

      The traditional 
    First Gathering of Men
  to toast the upcoming 
boating season!

Thursday, March 16
6:00 – Cocktails  w  7:00 – Dinner Served

US Coast Guard - Fuel Spill Response
US Coast Guard Master Chief Mike Beatty from Essexville Station will introduce 

MST3 Timothy Loveday from the Detroit Station who will present on fuel spill response.  
Know what to do if there is a oil sheen coming from your boat.

Bourbon Tasting
Jerry Crete from Ideal Party Store is presenting five sample bourbons.  

Learn about each bourbon, then attendees be asked to guess 
which of their five unmarked samples are which bourbon.

Menu:
Ribeye or Sauteed Walleye with white wine, butter and capers 

(Make your menu choice when you RSVP)

SBYC Soup and Salad Bar
$20.95 per person
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